Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

Vendor:
Region/Locality:
Period:

MAST International

Southside

November,

2003

%

Total

Hours

Activity Report

LS Sl Complete Hours this period Eomets
Active Tasks
Phase |
(10)Coordinate Phase | testing w/WSPs Brunswick 6.5 Triton, TCS, Verizon, T-Mobile, Alltel
(10)Coordinate Phase | testing w/Shirley/Leslie Brunswick 3 ;I-e/sCt?ns/Ms re: Needs/Schedule for
(10)Coodinate training re: Magic software 11/24/03 Brunswick 1 T/Cs E/Ms w/Walt Meier/Shirley/Leslie
(10)CPE installation follow up Brunswick 3 Lr;tﬁ;‘if:ge/recordlng patches/wiring
(10)Draft correspondence to County Administrator Brunswick 0.75 Re: Leslie Weddington/Shirley
(10)Drive test preparation Brunswick 3.5 Ems/Fax w/Alltel/PSAP maps/info
(10)Telephone Number Portability Brunswick 0.5 Fax Leslie/Shirley re: potential impact
(11)E/M Leslie Weddington re: 11/12/03 Brunswick 0.5 Directions to Wireless Board
(11)Revised Correspondence Brunswick 1 To all Stakeholders
(13)Presentation for Lt. Washburn Brunswick 3.75 Re: Tower/Testing procedures
(14)Alltel testing/after action report on cell #436 Brunswick 13.25 On-Site/Report tower 436 not routed
(4)FY04 Funding submission Cumberland 0.25 gizredrlsnate/ﬂle documentation in PSAP
(8)Sprint Boundary maps Cumberland 0.25 gigredrlsnate/ﬂle documentation in PSAP
(9)Wireless Trunk testing Cumberland 0.25 gﬁzédrlsnate/ﬂle documentation in PSAP
(10)Coordinate Phase | testing w/WSPs Cumberland 5.75 ;g?rtuzzgégscc, TCS, Sprint scheduled
(10)Coordinate Phase | testing w/Aaron Cumberland 1 T/Cs E/Ms re: Needs/Schedule/Maps
(10)EM Suzanne - Intrado Cumberland 0.5 Sprint Tower confirmation
(10)T/C Aaron re: Status Cumberland 0.25 Re: Quarterly pymts/Increase in calls
(14)On-site Phase | Drive test/FU Cumberland 4 TCS/Verizon testing successful
(10)Correspondence w/WSPs Dinwiddie 1.25 Updateg/Compllatlon of issues for
scheduling

(10)T/C Gilbert Wood re: PSAP Status Farmville 0.25 Changes in building plans

s . . Schedule/Equipment updates/needs re:
(11)On-site visit w/Gilbert/Gerry Farmville 25 relocation of PSAP
(11)CMRS Reports Farmville 0.25 Review for Farmville status
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Extension request due to fire/relocation

(12)Draft correspondence to Steve Marzolf Farmville 0.5 of PSAP
(3)Correspondence w/WSPs Halifax 0.5 Draft rescind letters
(7)FU from onsite 11/20/03 Halifax 0.25 Coordinate/file/forward documentation
(10)Correspondence w/Intrado Halifax 0.5 Re: Survey questions
(10)T/C w/Allen Bober re: status Halifax 0.75 Equipment installation status
(11)Onsite w/Allen/Sprint Halifax 2.5 Installation status/Line transfer
(10)Coordinate Phase | testing w/Triton Mecklenburg 2.25 Schedule/Tower Info/POA
(10)Coordinate Phase | testing w/Robert Hendricks Mecklenburg 0.25 Triton testing on 12/16/03
(10)Coordinate Phase | testing w/Linda Mecklenburg 0.5 T-Mobile Drive test
(11)T/C Linda Cage re:Regional MTG Mecklenburg 0.25 Schedule Reg. Mtg. In Mecklenburg
(4)Quarterly Payment reports Nottoway 0.5 T/Cs to obtain info/coordinate/file
(5)Mutual Aid Agreements Nottoway 0.25 T/C w/John Prosise re:Questions
(6)T/C Emmy - Sprint re: Wireless Trunks Nottoway 0.5 Place order to have trunks installed
(7)Schedule on-site Mtg. For 12/5/03 Nottoway 0.5 Coordinate all Stakeholders
(10)T/Cs Ems w/Kelly/Emmy/Tommy - Sprint Nottoway 1 Coordinate Stakeholder Mtg. 12/5/03
(10)T/C w/Gloria re: Stakeholder Mtg. Nottoway 0.25 Cancel Stakeholder Mtg. For 12/5/03
(11)On-site visits w/John Prosise Nottoway 2.25 Schedule/MAA/installation/TSP/FU
(10)Coordinate Plan of Action 11/14/03 Region 0.5 Review for On-site visits
(10)Planning Meeting Region 5.25 Delays/Action re: 6/2004 deadline
(10)Update WSP contact list Region 0.5 Re: Ned Awad - Sprint temp. contact
(10)Coordinate Phase | testing w/WSPs Region 2 Scheduling delays/New test dates
(10)Newly Identified Cell Towers Region 1 T-Mobile - Brunswick/Mecklenburg
(10)Conf. Call w/Intrado/Sprint Region 2 Regional status/updates
(10)T/Cs E/Ms w/Janis Johnson - Intrado Region 1.5 F/U on plans to resolve issues
(10)Mtg w/Emmy/Kelly/Tommy - Sprint Region 0.5 Farmville Router Status
(10)Corrspondence w/Emmy - Sprint Region 0.25 Forward info on Mutual Aid Agreements
(10)T/Cs E/Ms w/Ruzanna - TCS Region 25 de:;s Updates/Status/Cause for
(10)Mtg w/Steve Marzolf Region 0.5 Prepare/review issues

. . Correspondence between
(11)Check E-mails Region 0.25 PSAPs/WSPs
(11)Weekly Contact Calls Region 3.25 Prepare/conduct
(11)Status updates Region 1.5 Review pending issues/resolutions
(11)Attend Wireless Board Meeting Region 1.25 Meeting/Minutes
(11)APCO/NENA Fall Conference Region 6.5 Attend
(11)Monthly Regional Meeting Region 4.5 Schedule/Prepare for/Conduct
(11)Quick Reference Report Region 1.5 Review/Update
(11)Newsletter Region 5.5 Create/Format/Mail
(12)Daily and Monthly Activity reports Region 10 Enter information/calculate hours/review

. VA911 site/T/C wiTerry

(12)CMRS reports for Sept./Oct. Region 5 Mayo/Review/Correct
(12)Draft correspondence to Steve Marzolf Region 0.75 Extension request/PSAP updates
(12)PSAP Summary Report for Wireless Board Region 5.5 Format/Draft gather info for report of

year end status
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(13)EM A Lang re: Training guide Region 0.25 PSAP Operation Guide for Wireless 911
Phase Il
(3)Review of service coverage Amelia 0.25 With all WSPs
(1)Phase Il Mapping equipment Brunswick 6 Crltllcal Factors/Funding/RFP/Research
review
(1)T/C w/Maj. Roberts re: CAD Brunswick 0.25 Vendor information
(7)Obtain and coordinate CAD information Brunswick 3 Funding, POA, Presentation
(10)POA Correspondence for PSAP Brunswick 1.5 Re: Mapping/WSPs/LEC issues
(1)Phase |l Mapping equipment Charlotte 0.75 RFP Responses/Selection
(3)Correspondence w/WSPs Charlotte 0.75 Draft/File rescind letters
(1)Phase Il Mapping equipment Cumberland 1 Review RFP for release
(1)Phase |l Mapping equipment Halifax 3 Review RFP revisions
(1)T/C w/Sheriff Adams re: Equipment status Lunenburg 1 g/lrzgz?;ngSystem/CPE upgrade
(1)T/C Chris Knights - MSAG Lunenburg 0.25 Mapping upgrade order status
(1)Phase |l Mapping equipment Mecklenburg 3.25 Critical Factors for Demos
(10)POA Correspondence for PSAP Mecklenburg 1 Re: Mapping/WSPs/LEC issues
(1)Phase |l Mapping Vendor Nottoway 1.25 Review Contract/Issues w/A&A
(1)Meeting w/Interact Region 0.5 CAD/Mapping vendor
(1)Correspondence w/Wes Ashley Region 0.25 Thank you for Mapping Demo
(8)Meeting w/Steve Marzolf Region 0.5 Coordinate based routing info
(10)Coordinate Plan of Action Region 25 22::2”'9 On-sites/Training/Mapping
(10)Corespondence w/TCS re: Phase Il readiness Region 1 Phase Il request letters
(11)Planning Meeting Region 0.25 Re: Status/Issues to resolve
(11)Mapping Matrix Region 0.25 Updated for regional schedule/tasking
(13)Phase Il Training Manual Region 4.5 Create/Edit inserts
(13)Training Manual - Task 7 Region 1.5 CAD issues/factors
(13)Coordinate based routing Region 0.75 T/C w/Steve Marzolf/Edit Manual
0 164.25
Completed Tasks
0 0

Issue

Issues of Importance
Actions Proposed to Resolve Issue

Comments
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